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I. OVERVIEW

The Indiana Housing and Community Development Authority (IHCDA) seeks to contract with a
qualified entities to conduct various activities and services included in this Request for Proposals (RFP).
IHCDA anticipates entering into a one-time contract (with the potential for renewal in 2008 or 2009) for
such activities and services, which are detailed in the Scope of Services section of this RFP.

IHCDA will accept proposals from eligible for-profit or not-for-profit entities. Entities must apply in full
to perform both the activities outlines in this RFP.

IHCDA anticipates entering into contract with a vendor in an amount not to exceed $1,000,000. IHCDA
estimates the need for activities and services over an Eighteen (18) month period beginning in July 2007
through December 2008 under the following categories:

WEATHERIZATION ENERGY AUDITS

IHCDA is seeking a vendor to provide the energy audit services for 150 to 200 units associated with the
Weatherization Pilot Project. Services must include a Combustion Appliance Safety and Efficiency and
Building Shell Analysis to develop a work scope for every dwelling in the pilot project in addition to the
items outlines in the scope of services. . The outcomes of these analyses will determine the work scope
development in conjunction with the Site Built Priority List of Measures. All weatherization energy
audits must complete within an eighteen (18) month period.

WEATHERIZATION CONSTRUCTION SERVICES

The vendor is required to provide the necessary weatherization staff and contractors to complete the
scope of work generated by the energy audit. All weatherization construction services must be complete
within an eighteen (18) month period.

II. IHCDA’S OBJECTIVES

In selecting specific vendor(s) pursuant to this RFP, IHCDA seeks to meet the following objectives:

1. Select a vendor(s) with the proven ability to effectively implement the roles and
responsibilities outlined in the Scope of Services section of this RFP within the State of
Indiana; and

2. Maximize the efficiency of the services contracted, thereby minimizing the cost to IHCDA
for the services provided.

III. SCOPE OF SERVICES

The selected vendor will be charged with providing the following services with respect to each RFP
category:

WEATHERIZATION ENERGY AUDITS

1. The vendor will be responsible for conducting a Combustion Appliance Safety & Efficiency
Analysis. For specific procedures, refer to the Indiana Weatherization Field Guide, Chapter 4,
Heating. All combustion appliance issues must be completed prior to shell work beginning.



Additionally vendor must perform appropriate appliance inspections for the heating system and
water heater, including “Worst Case” Draft Test to determine if combustion appliances are
venting properly. If combustion appliances are to be replaced, vendor must size according to
specifications of the Indiana Weatherization Field.

2. The vendor will be responsible for conducting a Building Shell Analysis as part of the energy
audit. Vendor must follow all Lead Safe Work Practices for the Indiana Weatherization
Program. The energy audit must determine that services should be provided for a client in one of
two ways (for pre-1978 homes): a. Vendor must either presume the paint is lead-based paint or b.
perform a lead inspection and test the paint to determine it is or is not lead-based paint by using a
Niton XRF device.

3. The vendor will be responsible performing initial building diagnostics and a worst-case
depressurization draft test to determine if it is appropriate to begin shell work. Additionally the
vendor must conduct the following: Blower door test and determine initial CFM50, determine
Minimum Ventilation Rate, perform Pressure Pan test on the duct system, and use additional
pressure diagnostics as appropriate.

4. The vendor must visually inspect crawl space and attic, carefully measure and diagram the
structure, locate bypasses and identify location on diagram. Additionally the vendor must
determine pressure and thermal boundaries. If boundaries are incomplete, the vendor must
develop strategy to complete. If boundaries are misaligned, the vendor must develop strategy to
align.

5. The vendor must provide client education regarding the results of energy audit findings.

WEATHERIZATION CONSTRUCTION SERVICES

1. The vendor must ensure that work scope development is completed after the Combustion
Appliance Safety and Efficiency and Building Shell Analysis procedures have been performed.
The work scope should prioritize measures to be installed based on the Site Built Priority list of
measures outline below.

 Health and Safety – Vendor must verify that all combustion appliances are operating
safely and replace or repair as determined necessary by performance outlined in the
Indiana Weatherization Combustion Appliance Procedure. The vendor must address
other Health & Safety issues as needed.

 General Heat Waste Reduction – Vendor must perform blower door directed air sealing
of major air leaks, bypasses and ducts. Perform water heater tank and pipe insulation,
and install low flow shower heads and faucet aerators. Additionally the vendor must
complete furnace tune-up (as determined by the Indiana Furnace Procedure detailed in
the Indiana Weatherization Field Manual) and install compact fluorescent bulbs.

 Insulation Installation – Vendor must insulate un-insulated ceilings to R-38; insulate
HVAC ducts that are outside the thermal boundary; insulate un-insulated walls to R-15
(High Density Tube-In); insulate ceilings having existing insulation of less than R-19 to
R-38. All attics which are part of the same house may be brought up to R-38 if any of



them have less than R-19 existing; insulate box sills to R-19 and install foundation
insulation or duct insulation where required.

2. The vendor must ensure that the work scope matches with the capabilities of contractor/crew and
discuss work scope and pre-consumption data with contractor/crew prior to shell work beginning.

3. The vendor must Complete Daily Safety Test Out procedure for all combustion appliances.
Vendor must be available as a technical resource for contractor/crew while house weatherization
is in progress. Ensure continued client education by letting client know what to expect. Vendor
must ensure that if contractor/crew disturbs a painted surface not specified on the original work
scope, that lead safe work practices are used when disturbing those surfaces not previously tested
with the Niton XRF, or have the surface tested before continuing work.

4. The vendor must ensure that the contractor/crew performs final inspection of all homes
including; performing exit worst case depressurization draft testing procedure; perform final
blower door & pressure pan tests, visually inspect completed work and perform adjustments as
necessary. Additionally vendor must ensure that contractor/crew reviews completed work with
client and explains future responsibilities of the contractor/crew and the client;
Discuss/demonstrate any maintenance procedures that may be necessary (furnace filter, etc.),
secure all necessary signatures, post insulation certificate in appropriate location and leaves
appropriate paperwork with client.

5. The vendor must make final site visit and perform final inspection, perform inspection of heating
system, including final worst-case depressurization draft test. Vendor must perform final blower
door & pressure pan tests, visually inspect all completed work and specify adjustments and
additional work as necessary. Vendor must ensure that clearance lead testing is performed if
required, review completed work with client and explain future responsibilities of the agency and
the client. Secure all necessary signatures, leave appropriate paperwork with client, wrap up
client education remaining and discuss any warranties that may exist for work performed.

IV. RFP PROCESS

A. Pre-Proposal Technical Assistance
IHCDA staff will be available for technical assistance in regards to this RFP. Technical
assistance will be limited to clarification of the Scope of Services. Questions regarding the scope
of work may be submitted to Erica Burrin, Senior Administrator, at eburrin@ihcda.in.gov or by
calling IHCDA at (800) 872-0371 or (317) 232-7777.

B. Proposal Due Date
Proposals must be submitted by 5:00 pm on Friday, June 1, 2007 to the address listed below to be
eligible for consideration. Respondents must provide an original and two (2) sets of the proposal
and supporting material. IHCDA will time and date stamp proposals to evidence timely receipt.

C. Receipt of Proposals
Vendors must submit an original and two copies of the proposal to:

Indiana Housing and Community Development Authority
ATTN: Erica Burrin
30 South Meridian Street, Suite 1000
Indianapolis, IN 46204



All proposals received will become the property of IHCDA and will not be returned. IHCDA
reserves the right to reject any or all proposals at its sole discretion.

Any question relating to this Request for Proposals should be addressed to Erica Burrin, IHCDA
Senior Administrator, or by telephone at 317-232-7777 or by email at eburrin@ihcda.in.gov.

D. Selection Process
Evaluation of all proposals will be done by IHCDA and its counsel. Based on the evaluation
criteria, a short list of the highest ranked vendors may be selected and notified, and separate
negotiations will then be conducted with each selected vendor to discuss their proposal. Final
selection will be at the discretion of IHCDA.

E. Proposal Evaluation Criteria
The following will be IHCDA’s primary considerations in the selection of vendor(s):

1. Quality, Capacity and experience of firm
2. Operational systems and procedures
3. Minority/Women Owned-Business Enterprise
4. Businesses incorporated and based in the State of Indiana

V. RFP SUBMISSION ITEMS

Directions: Please address each item applicable to your experience under each category
heading. Attach sheets as necessary, with the name of your company shown on each page. The
signature section at the end of this form must be completed and signed, and must accompany
your written attachments.

1. Quality, Capacity and Experience of Firm
a. References and current portfolio - Detail of experience in providing the proposed

service(s)
b. Demonstrate capacity to complete service(s).
c. Experience of principals and staff - include organizational structure and staffing
d. Licenses, certifications, and credentials of company, principal, and staff

2. Operational Systems and Procedures
a. Systems in place to perform services
b. Overall ability to address the Scope of Services detailed in this RF

3. Minority/Women Business-Owned Enterprises
Minority/Women Business-Owned Enterprises (MBE/WBE) are encouraged to submit a
proposal. If you are an MBE/WBE, please submit certification documentation.

4. Business incorporated and based in the State of Indiana
Please submit a copy of your business State of Indiana Certificate of Existence from the
Secretary of State and give a brief history of the demographics and location of your
company.



TERMS AND CONDITIONS:
This request is issued subject to the following terms and conditions:

1. This request is a request for the submission of proposals, but is not itself an offer and shall
under no circumstances be construed as an offer.

2. The Authority expressly reserves the right to modify or withdraw this Request at any time,
whether before or after any proposals have been submitted or received.

3. The Authority may reject any or all submissions submitted in response to this Request at any
time prior to entering into a written agreement.

4. In the event the party selected does not enter into the required agreement to carry out the
purposes described in this request, the Authority may, in addition to any other rights and
remedies available at law or in equity, commence negotiations with another person or entity.

5. In no event shall any obligation of any kind be enforceable against the Authority unless and
until a written agreement is entered into.

6. Each respondent agrees to bear all costs and expenses of its response and there shall be no
reimbursement for any costs and expenses relating to the preparation of responses of
proposals submitted hereunder or for any costs or expenses incurred during negotiations.

7. By submitting a response to this Request, each respondent waives all rights to protest or seek
any remedies whatsoever regarding any aspect of this request, the selection of a respondent
or respondents with whom to negotiate, the rejection of any or all offers to negotiate, or a
decision to terminate negotiations.

Signature Section

Name of Company:

Address:

Phone: Fax:

Name of person preparing this response:

Title:

Signature: Date:


